Puget Sound Energy’s Commercial & Industrial Decarbonization Grants - 2025 Application Form  

Applications due December 15th, 2025 by 5 p.m. (PST) 

Background
PSE has up to $4,000,000 in funding available for 2026 commercial and industrial decarbonization (targeted electrification) projects. While heat pumps for space and water heating are common measures, other upgrades that replace PSE natural gas equipment will be considered. These funds are designed to support Commercial and Industrial (C&I) electrification projects with up to 100% project cost coverage, while gathering data to inform future commercial fuel switching program design. Priority will be given to: construction-ready projects with an estimated completion date on or before December 31st, 2026, projects that demonstrate workforce benefits, projects that engage or serve vulnerable populations and overburdened communities.

How to apply 
Step 1: Review the timeline and eligibility questions below. All resources to help complete this application can be found at pse.com/commercial-and-industrial-decarbonization-grants-pilot
Step 2: Submit any questions by December 1st, 2025 to DecarbGrants@pse.com. Responses will be emailed directly to the applicant and posted on the above website in a FAQ format.
Step 3: Complete the application form and supplemental document checklist with any project partners.  You must complete all required fields in the application form for your project to be considered for funding. Please be more detailed than not when responding to questions. This will help us adequately review your proposed project. 
Step 4: Submit the completed application form and supplemental documents to Puget Sound Energy on or before Monday, December 15th, 2025 by 5 p.m. (PST) by sending all files to DecarbGrants@pse.com. Please send this application form in a Microsoft Word (.docx or .doc) file format. Supplemental documents may be submitted as Word, PDF, Excel, or other common file formats. 
Application and award timeline
	November 3, 2025
	Grants application is released online at pse.com/commercial-and-industrial-decarbonization-grants-pilot

	November 10, 2025
9 – 10 a.m. PST
	Live applicant Q&A session.  The registration link to this webinar can be found at pse.com/commercial-and-industrial-decarbonization-grants-pilot

	December 1, 2025
	Final day to submit questions to DecarbGrants@pse.com 

	December 15, 2025
	5 p.m. (PST): Submission deadline for application and supplemental documents

	December 16 – 31, 2025
	Review panel assesses projects and makes final funding decisions

	January 12, 2026
	Notification of awards

	January 12 – 23, 2026
	Sign grant agreements with awardees

	2026-2027 
	Projects completed and commissioned with quarterly check-ins along the way

	Within 30 days of completion
	Project site visit and release of funds




A. Eligibility questions
The applicant must be able to answer “yes” to the following questions to be eligible for funding.
	Is the project site located in PSE’s natural gas service area? 
	☐ Yes
	☐ No

	Is the applicant a commercial and industrial (C&I) customer within PSE's natural gas service territory or a business/organization contracted by a C&I customer?
	☐ Yes
	☐ No

	Is this project for an existing building only (not new construction)?
	☐ Yes
	☐ No

	Can you confirm that all new electric equipment will replace existing PSE natural gas equipment, and that the existing natural gas equipment will be removed or decommissioned (cut and capped) after installation?
	☐ Yes
	☐ No

	Is the project construction-ready with the ability to complete all work by December 2026?
	☐ Yes
	☐ No




B. Summary information
	APPLICANT INFORMATION

	Business/Organization applying for the grant 
	                                                                                                           

	Taxpayer Identification Number
	                                                                                                           

	Business/Organization applying for the grant description
Including mission, history, purpose and who it serves.







	                                                          













                                                 

	Primary project contact information. Please note: This person will also be responsible for providing ongoing quarterly reporting for the project.
	Name: 
	                                                                        

	
	Title:
	                                                                        

	
	Phone number:
	                                                                        

	
	E-mail address:
	                                                                        

	
	Organization name:
	                                                                        

	Installer contact information:
(if available)

	Name: 
	                                                                        

	
	Title:
	                                                                        

	
	Phone number:
	                                                                        

	
	E-mail address:
	                                                                        

	
	Organization name:
	                                                                        




	PROJECT INFORMATION

	Project name
	                                                                        

	Commercial customer name
	

	Commercial customer type (check)
	☐ Commercial 10,000 – 20,000 sq. ft.
☐ Commercial 20,000 – 50,000 sq. ft.
☐ Commercial over 50,000 sq. ft.
☐ Industrial/Supply
☐ Multi-family (large central heating system)

	Relationship to applicant
	☐ Applicant is the C&I customer
☐ Applicant is working with/contracted by the C&I customer.

	Physical address(es) where project will be installed
Include property name, street address, city, zip code.  You may attach a map if there are multiple buildings. 
	                                                                        

	Customer Information: For the next 3 sections, provide as much detail as you have available. If unknown at this time, please note that prior to installations, PSE will need approvals from each customer.

	Site owner(s) 
Include lessee/lessor information in any case where site is not owned by applying organization. If applicant is the site owner, enter “N/A”.
	                                                                        

	PSE Account Number(s) (if available)
This is 12 digits, beginning with a 2. Please note if the building has multiple accounts.
	                                                                        

	Account holder
Who is listed on the PSE bill? Please note if this is different than the applicant for grant funding.
	                                                                        



C. Project narrative
	PROJECT FEASIBILITY

	1. Provide a brief summary of the proposed project.

	                                                                                                                                                                              

	2. Please describe the project team that will be leading the installation to completion. 


	                                                                                                                                                                              

	3. Describe the qualifications of the chosen installer(s), including their experience with similar projects.

	                                                                                                                                                                              

	4. Describe the current status of the project. Include planning and design work completed to date and the estimated project completion date. Note: All construction must be completed by December 2026.

	                                                                                                                                                                              

	5. Identify potential challenges and risks to completing the project on time and within budget, and your strategy for mitigating each of those risks. Please include any resourcing constraints you may be experiencing.

	                                                                                                                                                                              

	6. Describe the long-term maintenance plan, including sources of funding to implement the plan. Identify who will oversee maintenance and any agreements with maintenance service providers, if known. 

	                                                                                                                                                                              

	7. Confirm that all new electric equipment will replace existing PSE natural gas equipment. Describe how existing natural gas equipment will be removed or decommissioned (cut and capped) after installation of replacement equipment/systems. 

	

	PROJECT READINESS AND FUNDING EFFICIENCY (40% of project score)

	8. Describe the construction-ready status of your project. Confirm your ability to begin work early in 2026 and complete all necessary construction by the end of December 2026. Include details on permits, design completion, equipment procurement status, contractor selection, etc.

	

	9. Provide a clear timeline with key milestones from project award through completion by the end of December 2026.

	

	10. Describe any additional funding sources for this project beyond the PSE grant. Projects that leverage additional funding sources (customer funding, other grants, etc.) will score higher, allowing PSE to fund more projects and maximize program impact. 

	

	WORKFORCE BENEFITS AND ENGAGEMENT (10% of project score) 
Note: This section represents 10% of the total project score and is used to differentiate between projects. Responses in this section will not eliminate a project from consideration for funding.

	11. Describe the participating C&I customer’s existing workforce development and community benefit programs. Include any of the following that apply:

· Benefits to vulnerable populations and overburdened communities through business operations or services
· Mentorship and sponsorship programs for underrepresented groups
· Partnership with minority, women, and veteran-owned businesses (MWBE) in supply chain or service delivery
· Employee resource groups (ERGs) supporting employee-led groups
· Talent pipeline expansion through collaboration with educational institutions (community colleges, career and technical education programs)

If your organization does not currently have these programs in place, you may describe your interest in or commitment to developing such programs in the future.


	                                                                                                                                                                              

	12. Does the project provide any workforce development opportunities for low-income and/or community members? Are the contractors for the project MWBE and/or veteran owned?

	                                                                                                                                                                              

	TECHNICAL AND ENVIRONMENTAL IMPACT (50% of project score)

	13. Describe the expected natural gas usage reduction from this project. Include current annual natural gas consumption and estimated project savings.  

	                                                                                                                                                                              

	14. Does this project help the C&I customer comply with regulatory requirements such as the WA Clean Buildings Performance Standard (CBPS), Seattle Building Emissions Performance Standard (BEPS), or other local carbon reduction plans? If so, please explain.

	

	15. Does the participating C&I customer have interest in or plans to integrate this electrification project with other PSE programs? Please describe any current participation or future interest in the following:

· Demand Response programs
· Energy Efficiency programs
· Electric Vehicle, Solar, or Battery Storage programs

	

	16. Please describe how coordinating this electrification project with the PSE programs you listed in the previous question could:

· Maximize energy savings and efficiency
· Reduce overall project costs
· Improve grid benefits or load management


	

	17. Commit to sharing energy data for post-project monitoring and program evaluation. Describe your willingness and ability to provide ongoing performance data. In particular, if the project is based in non-PSE electric service territory.

	



	OTHER (OPTIONAL)

	1. Please share how you heard about this grant
Examples: A PSE staff member, a partnering agency, pse.com, social media, etc.

	                                                                                                                                                                                

	2. Business structure

	☐ Single location/independent business  
☐ Local chain (2-10 locations in Washington state)
☐ Regional chain (multiple locations in the Pacific Northwest)
☐ National chain (locations across multiple states)
☐ Other (please explain)

	3. Number of employees (at this location)

	☐ 1-10  
☐ 11-50
☐ 51-200
☐ 201-500
☐ 500+
☐ Prefer not to say

	4. Years in business (this location)

	☐ Less than 5  
☐ 5-15 years
☐ 16-30 years
☐ Over 30 years

	5. Review panel staff may conduct an online search of applicants’ history and reputation within the community. This includes but is not limited to online reviews. Is there anything you’d like to address? 

	                                                                                                                                                                                

	6. Would you be interested in partnering with PSE to raise awareness about this project in any of the following ways?  

	☐ Email, print, or newsletter
	☐ Social media

	☐ Press release
	☐ Website

	☐ Ribbon cutting event
	☐ Other

	                                                                                                                                                                                





D. Project budget
	PROJECT BUDGET

	Please provide an itemized budget for eligible costs including the categories listed below. Preliminary estimates are acceptable at this time, but please note that final costs will be required prior to release of the grant payment.  

	Eligible costs
	Amount
	Line item description

	System installation costs (equipment and labor), including sales tax
	                                   
	                                                      

	Permitting fees, if applicable (please itemize)
	                                   
	                                                      

	Other installation costs (please itemize)
	                                   
	                                                      

	Education and outreach costs (if applicable)
	                                   
	                                                      

	Electrical upgrades or other electrification readiness costs including remediation for safety
	                                   
	                                                      

	Administrative costs or percent
	

	TOTAL ELIGIBLE PROJECT COSTS 

	                                                                                                 

	TOTAL COSTS REQUESTED OF PSE
	

	ADDITIONAL FUNDING SOURCES
If funding request is less than 100% of project costs, please be clear about the source of additional funding.
	                                                                                                 

	TAX INCENTIVES/CREDITS
Are you planning to take state or federal tax credits or incentives associated with this project? If so, please explain how they factor into your overall project budget. 
	                                                                                                 


Reminder: The following costs are typically NOT eligible for reimbursement:
· Fees incurred for project estimates or bids
· Site evaluation expenses
· Engineering expenses incurred prior to project funding
· Landscaping costs
· Construction bond costs
· Future maintenance or repair costs
· Donated, in-kind, or volunteer materials or labor 




E. Project timeline
	PROJECT TIMELINE

	Please provide estimated dates for project milestones listed below, and any additional comments regarding project timeline.

	Milestone
	Date
	Comments

	Award notification
	January 12, 2026
	Dependent on number of applications received

	Equipment procured
	                                              
	                                              

	Drawings and engineering completed
	                                              
	                                              

	Permits received
	                                              
	                                              

	Equipment delivered
	                                              
	                                              

	Construction begins
	                                              
	                                              

	Construction completed
	                                              
	                                              

	Inspections completed
	                                              
	                                              

	Commissioning 
	                                              
	                                              

	Final award provided*
	After system commissioning 
	

	Additional comments regarding timeline: 

	*PSE is willing to work with each grantee on unique budget and cashflow needs.                                                                                                                                                                                       



F. Supplemental document checklist (Optional)
While not required, these documents can help bolster an application. Please clearly label each attachment included in your application with the following bolded labels.

☐ Installer proposals or bids to support budget estimates
☐ Maps or photos of the site
☐ Permits (if already issued)
☐ Any additional materials supporting the project narrative or evaluation criteria


	
	

	
	

	
	


Certification by person authorized to enter contract on behalf of business/organization 

I certify that in preparation for submitting this application I have reviewed the eligibility and grantee requirements, understand that should this project be awarded funding, my business/company will be able to meet the grantee requirements as described by Puget Sound Energy, and attest that the information provided above responding to this application is both accurate and current. I also understand that submitting an application in no way obligates Puget Sound Energy to provide funding and that funds are distributed at the sole discretion of Puget Sound Energy.


____________________________________________               	      ____________________________
C&I Customer Signature 					      Date 


_____________________________________________                 	      ____________________________
Printed Name 						      Title


_____________________________________________		      _____________________________
Applicant Signature (if different from C&I customer)	      Date


_____________________________________________		      _____________________________
Printed Name	Title
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